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Minutes 
Thursday, March 25, 2010 

 Currituck County Courtroom “C”  

7:00pm 

 

1. Call to Order 

 

2. Roll Call 

 

3. Public Comments – please limit to 3 minutes – no comments received 

 

4. Review and Approval of Minutes from January Meeting and February Work 

Sessions (February 11th and 25th 2010) – February 11 additions to minutes – 

Present:  Mitch Copeland, Barbara Hill, Chuck Wacker, Steve VanHise 

 

February 25 meeting additions – Wes Liverman, Steve VanHise, Hugh McCain 

 

5. Old Business- 

 

a. Recap the Budget work sessions and propose a meeting with Board of 

Commissioners – Chairman McCain spoke with County Manager Dan 

Scanlon to help clarify the different budgets and make sure the FEAB and 

the county is on the same page. Mr. Scanlon has asked that the verbiage be 

developed for the spending of the “contingency” fund and how it is going 

to be controlled by FEAB.  There was discussion about what this verbiage 

should be.  The verbiage decided upon is as follows:  The contingency 

fund is a fund that is to be maintained in the county fund account and used 

only for operations and capital needs of the six county volunteer fire 

departments.  Outlay of funding from the contingency fund falls directly 

under the oversight and direction of the FEAB.  Any of these six county 

VFDs must request with written justification for approval of use of these 

funds though the FEAB. Upon approval the FEAB, through the chairman, 

will authorize the county to dispense the funds to the VFD approved 

vendor.  Any unused monies in the contingency fund at the end of the year 

will automatically rollover into the contingency fund for the following 

year.  

b. Chief Galganski moved and Chief Dailey seconded: that the FEAB 

recommends to the Currituck County Board of Commissioners that the 

multi-year budget for each of the 6 VFDs beginning with 2010/2011 and 

2011/2012, be approved as presented with the establishment of a 

"Contingency Fund" under the oversight of the FEAB.  The Contingency 
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Fund is a fund that is to be maintained in a Currituck County Trust Fund 

Account, and to be only used for the operations and capital needs of the 6 

County VFDs.  Outlay of funding from the Contingency Fund falls 

directly under the oversight and direction of the FEAB.  Any of the 6 

County VFDs can request funding from the Contingency Fund provided 

there is written justification showing the need.  Upon FEAB approval, the 

FEAB Chairperson will recommend/authorize the County Manager to 

direct disbursement of the funds to the VFD approved vender.  Any 

unused monies in the Contingency Fund at the end of the fiscal year will 

roll over into the Contingency Fund for the following budget year. The 

motion was unanimously approved.  

 

c. Discussion about debt services and how to make proposal to be helped by 

this program as it was in Moyock VFD.  Please bring any specifics 

forward to be considered. A work session on contracts and the 

contingency fund will be held April 13
th
 at 6pm. A motion was made that 

a FEAB work session be held on Tuesday, April 13, 2010 at 6:00 PM, to 

discuss contract language for the upcoming funding year, and to further 

discuss the Contingency Fund. The motion was made by Chief Galganski 

and seconded by Mr. Mick Lesinski.  Motion was unanimously approved. 

 

 

6. New Business- 

 

a. Begin information gathering and comments from VFD and EMS 

Chiefs/Departments regarding the creation of an ordinance to include; 

Fire, EMS, Rescue, Ocean Rescue, Forestry Fire Services, and the Fire 

Marshal’s Office.   A suggested draft ordinance has been sent out via e-

mail to each Chief and FEAB Member for review and discussion. 

Discussion was started about this ordinance and it was decided that FEAB 

would address the first two portions of the document at the next meeting. 

 

b. Discuss development of workgroups for: 

 

� Training and development of standards 

� Grants/Data (Local, Regional, National) 

� Apparatus – standardization, maintenance and purchase 

� Equipment – standardization and purchase 

 

The Chairman requested that the FEAB develop workgroups for each of the 

above topics minus budget which is being taken care of by the FEAB group.  
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Each VFD and CCFEMS will come up with a person(s) to sit on these 

workgroups by the next regularly scheduled meeting (April 22, 2010).  The 

grants workgroup will also include data collection for grants.  

 

c. Discuss support for local Forestry Agents 

 

d. Announce re-appointments for 2010 and elect Chairperson and Vice 

Chairperson for 2010. 

 

Nominations for the position of Chair were on the floor. Hugh McCain 

was unanimously re-elected to the position of Chair. Vice Chair Soltow 

has asked to step down as Vice Chair and a nomination were made to 

make Stanley Griggs the Vice Chair. He accepted and was voted 

unanimously as the Vice Chair for the next year. 

 

7. Adjourn 


