
 

 
 
 

 
 

 
 
 

 
 

 

 
 

 

All meetings will start promptly at 1900 hrs 
Turn all pagers, radios and cell phones either off or to vibrate 
At ninety (90) minutes, the agenda will be continued to the next meeting, unless there is a “motion to                               
continue” that is seconded and approved.            

Minutes 
Thursday, April 22, 2010 

 Currituck County Courtroom “C”  
7:00pm 

 
1. Call to Order 

 
2.  Roll Call of Advisory Board Members 

Present:      Chief Michael Carter, Chief Chris Dailey, Chief Rick Galganski, 
Vice Chair Stanley Griggs, Chief Greg Laput, Chair Hugh McCain, 
Mr. Albert “Butch” Stegner 

 Absent:       Mick Lesinski, Carl Soltow, Janet Taylor 
 Attendees:  Chief Robert Glover, Mr. Wes Liverman, Chief Jerit VanAuker 

 
3. Public Comments – please limit to 3 minutes – no comments 

 
4. Review and Approval of Minutes from March 25, 2010 Meeting  - minutes 

accepted as written 
 

5. Chair, Vice Chair and FEAB member comments –  
 
Vice Chair Stanley Griggs – Saw report on budget and read about occupancy 
being up in Outer Banks, hopefully that will help for the County’s and VFD’s 
financial future. 
Chair Hugh McCain – will arrange a meeting with Mr. Scanlon on budgets and 
contracts.  Also ask for a meeting with the commissioners to share what the 
FEAB has been doing.   
 

6. Chief’s Quarterly Report – 
 
Knotts Island – 11 calls for service, most assisting EMS. KIVFD has parts on 
order to fix a few minor things in and around the station. Members participated in 
training on three live burns.  FYI:  the station generator is down due to storm. 
 
Moyock – the department participated in 2 training burns – the most recent one in 
Ranchland had lots of participation.   The North Eastern North Carolina Fire 
Academy is half-way done with its training towards FF2 certificates.  Most 
equipment in and around the station is up and running with the exception of 
Tanker 3. 
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Corolla – 14 fire calls to include 1 structure.  Major repair was made on Utility 
62.  The Whalehead station bay lights were upgraded to environmentally friendly 
bulbs.  Air Pac, ladder, and hose testing is complete – need to purchase hose.   
The department is donating extrication equipment to the North Eastern North 
Carolina Fire Academy.  The department has increased membership by 3 new 
members.  Thank you to everyone for helping with the recnt house fire – the 
house was lost, but the surrounding houses were saved. 
 
Crawford – Recently conducted live fire training off of Four Forks Road.  There 
were 87 people in attendance from all around the surrounding areas and 
Currituck.  All new hose has been received to replace old.  Phone system and AC 
unit have both stopped working and need to be replaced.  Grants are being 
reviewed to look at expanding the Maple Fire Station for the Airport.  A crash 
truck is being received from the DOD program.   
 
Lower Currituck – Hose testing and pump testing is complete.   The pump on 
one Engine needs to be fixed.  Had more members join, 2 new and 2 associate 
became full-time.  The department is completing work to Station 1 to make it 
comfortable for CCFEMS personnel.  The department purchased 15 new pagers 
and 6 sets of turn-out gear to phase out old gear and equipment.  Additionally, 
LCVD purchased coveralls for support personnel who will not be doing interior 
fire fighting.  Sewer system has been fixed. 
 
Department of Fire-EMS – The department respond to 933 calls for service 
since 1/1/10. 15% of calls were breathing problems/chest discomfort and the next 
higher percentage related to vehicle accidents. Training: The department has 
hosted 48 classes/220 hours of class from an MR class to alphabet soup (ACLS, 
ITLS etc) classes since Jan 2010. The acting officer program is coming to a close 
and will culminate in mid May.  New protocols have come out – there are binders 
and a pocket guide on each apparatus, at every station, and every member has a 
personal pocket guide.  The department is still working through the strategic plan.  
New SOP/SOGs are being implemented.   There will be a meeting with VA 
Beach FD and KIVFD on the MOU on April 23.     

 
7. New Business- 

 
a. Recap of the April 13 work session and receive final input from 

VFDs/FEAB prior to taking the budgets and the contracts to the County 
Manager for review and legal process. All VFDs basically have the same 
proposed contract. Differences revolve around amount for each contract 
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whether the County or department will pay the bills.  Much discussion was 
had about the contingency fund and/or how to carry over funds from year 
to year. Motion made to present the contracts to the county with 
differences in the budgets and how monies are controlled; contracts to 
be returned to FEAB by May 13 – motion approved.  

 
b. Discussion and review of first two divisions/sections of the draft 

Coordinated Fire, Rescue & EMS Ordinance Motion made to continue 
this to a work session which is scheduled for the next meeting on May 
27. 

 
c. Appoint members to workgroups for: 

 
 Training and development of standards - FEAB member – Butch Stegner, VFD 

members – Richard Lane, Moyock; Julie Allen and Rich Segal, Corolla; Chief 
Jones and Chuck Wacker, LC; Joe M., Crawford; Steven Harris, CCFEMS. 
 

 Data Management/compliance and Grants (Regional, National) - FEAB member – 
Chris Dailey, VFD members – Bobby Lane, Moyock (Data), Rick Trader, 
Moyock (Grants), Bob Weiss and John Winn, Corolla; Aaron Gay, LC; Larry 
Mangold, Crawford; Capt. Morris, CCFEMS. 
 

 Apparatus – standardization, maintenance and purchase - FEAB member – Rick 
Galganski, VFD members – Bobby Pervere, Moyock; Jeff Foster, Corolla; Bill 
Jones and Brooks Hart; Robert Cox; Capt. Old, CCFEMS. 
 

 Equipment – standardization and purchase - FEAB member – Mick Lesinski, 
VFD members – Kevin Ayers, Moyock; John Brennan, Corolla; Brooks Hart and 
Jeff Shell; Kenny Ferrell; James Davenport, CCFEMS. 
 
Each committee is to elect its own chairperson and report back to Stanley Griggs. 
Please send contact information to Chief Carter. 

 
8. New Business 

a. May Celebration for Fire & EMS - Celebration being held at North 
Carolina Cooperative Extension on May 19, 2010 from 7pm to 10pm. 

  
9.  Adjourn 


