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Minutes 
Thursday, August 27, 2009 

 Currituck County Courtroom “C”  
7:00pm 

 
 
Call to Order – Meeting was called to order at 1900 hours 
 
Roll Call of Advisory Board Members – All members present with the exception Mr. 
Ronnie Powell. 

 
Public Comment – No comments. 
 
Chair's Comments/Advisory Board Member Comments – 
 

 Chairman McCain discussed the new Fire Services board and what their role vs. 
FEAB’s role will be. He hopes that some direction will come out of this meeting 
for both Boards. Is looking to receive financial information from Finance. 

 Chief Dailey stated he would like to see a clear objective for this board. There is a 
lot of information that is not passing to the right parties and somehow we need to 
mesh the efforts. There needs to be some streamlining and directions. 
Communications is still an issue and we need to define how we fit into this 
process. 

 Chief Galganski – Agrees with previous comments and is confused on our role as 
an Advisory Board. He thought some of the tasks, such as contract 
negotiations/presentations were a task of the FEAB. It seems like a duplication of 
boards. 

 Chief Laput – Has concerns with the new board about a representative that one 
person that can make a decision, because we have to go back to the body of the 
independent corporations/fire departments and get approval from the membership. 
It seems like just another meeting. 

 Vice Chair Soltow – Feels the same frustration with what is happening, especially 
with the apparatus purchasing. 
 

Approval of July 16, 2009 Minutes –  
 

 Motioned by Chief Galganski, second by Mr. Stegner. Approved 
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A fire and EMS Chiefs activity for the past month as it regards public safety – 
 

 Lower Currituck Volunteer Fire Department - Chief Moseman - gave his report 
on activities with the month. Total of 32 calls for July and 187 calls for the year. 
This is an increase from last year. He agrees with Chief Dailey’s comments. He 
feels the same frustration with what the direction for this board and fire services. 
It appears that the same information is requested that we have provided in the 
past. The information is either not getting to them or they are not reading it. We 
have asked for daytime assistance and a volunteer coordinator, this has all been 
pushed aside. He thought the contracts were a task of the FEAB. Another 
frustration is the tanker pumper that they would like to purchase. The emissions 
standards will change in 2010 and this will increase the cost for apparatus 
dramatically, so waiting to purchase a vehicle will likely cost more. He is also 
very frustrated. On a positive note – LCVFD is working on a Firewise 
Community. It is intent to reduce and prevent damage from wildfires in that 
specific community. The certification should happen by the first of the year. 
Powell’s Point Fire station is 99.9% complete and all trucks are back in the 
building. 

 Knotts Island Volunteer Fire Department – Chief VanAuker – Had one fire call 
last month and assisted EMS a couple of times. They are working on the hit lists 
for the new station. Chief VanAuker offered his Mack fire engine to assist CFR. 
Chief Galganski will speak to his membership. 

 Crawford Volunteer Fire Department – Chief Dailey – Passed out a copy of the 
IAFC Blue Ribbon report. Training is becoming more active. They have another 
house that they would like to burn it is located in Shawboro as well as a house on 
Four Forks road. Would like to see the training continue in November or soon 
thereafter. Mayday training is being worked on as well. Looking to apply for a 
regional grant for a live burn training structure/center. Additionally, the donated 
fuselage is at East Coast abatement.  Does not want the current confusion to 
decrease morale. 

 Corolla Volunteer Fire Rescue – Chief Galganski – total of 46 fire calls 143 fire 
calls for this year which is also an increase since last year. Thanks Chief Carter’s 
crew for assisting with the structure fire yesterday. It was a very busy day with 5 
EMS calls then a structure fire. Thanks all crews and personnel that assisted. 
Platform 61 will be back September 11th or 12th. Just like LCVFD there is no 
direction for the purchasing of apparatus and would like to get his new 

 Carova Volunteer Fire Department – Chief Galganski – Had an engine out of 
service, but it is back in service.  They have been more active on EMS side, 
especially with the new ambulance in service.  
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 Moyock Volunteer Fire Department – In the middle of doing Visual Fire Training 
and switching over to digital reporting. There are some challenges associated with 
this change and they are working through that. They are having a big issue with 
communications. Especially on South Mills road and Norwest Backwoods roads. 
Noticing it more on portables and when the vehicle is moving. Communications 
was so bad that he had to call the dispatchers on the phone. Chief Galganski had 
the same problem in Corolla. Chief Moseman stated that he has had the same 
problems with the voter receiver. Chief Carter will ask communications about the 
issue. Chief Laput stated that he was a bit dismayed about the allocation of 
funding for hiring of folks in one part of the county while FEAB was told that 
there was no funding available for daytime fire personnel. Chief Laput wanted to 
also send out a thanks to Emergency Management for the reports and updates of 
information in reference to  

 Communications – The board discussed the issues with the radio system and why 
there are continual issues. There was further discussion on narrow banding and 
associated time requirements as well as how, when and if 800 MgHz comes to 
fruition. All departments will need to reprogram their pagers and a new 
communication plan needs to be developed for the future.  There are some serious 
safety concerns due to the fact of the need of interoperatability. 

 Currituck County Fire-EMS – Chief Carter – The seasonal staffing in Carova and 
Corolla will end on September 15th 2009. We will also reduce from constant 
staffing to flexible staffing for the second ambulance out of Medic 32.  Training – 
Captain Wheeler is doing a fantastic job to coordinate our certifications and 
ensure all are on file and up to date. EMS shift training and night training is still 
ongoing and all are encouraged to attend. CCFEMS will start to offer fire related 
courses, with the first being a course on personal protective equipment next 
month. We will continue to coordinate with the VFD’s and Chiefs to have good 
communication. 
 

Old Business:  
 

 FY2010 Contracts and Commissioner Requests 
o Fire Services Board will discuss this and we do not have the information 

that is needed at this time. The board will wait to hear back from the new 
board. 

 Discussion of Apparatus and equipment – The Advisory Board discussed bulk 
purchasing and needed apparatus. Fiscal options, Lease to purchase and the 
different ways to purchase much needed equipment. 
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 Recommendation by the FEAB will be to approve funding for the next two pieces 
of Fire apparatus (Lower Currituck VFD and Corolla Volunteer Fire Rescue) to 
be approved and all further apparatus will be through planned bulk purchasing 
and/or leased purchasing options. 

 
New Business: 
 

 Proposed meeting on September 1, 2009 of Fire Board appointed by 
Commissioners – The understanding that this board is specifically for the 
contracts of the volunteer fire departments. Chairman McCain and Vice Chair 
Soltow are going to look for direction from the Fire Services Board and will 
report back to FEAB with the updated information. 
 

 Meeting Schedule for November and December 2009 
 

o The Board approved moving the Novembers meeting to the Third 
Thursday in November (17th) and December (19th). 

 
 
Adjourn 
 


