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Minutes 
Thursday November 20, 2008 

Currituck County Courtroom “C” 
7:00pm 

 
 

1. Call to order – Meeting began at 7:00 pm 
 

2. Roll call –  All members present with the exception of Chief Galganski and 
Commissioner Taylor  

 
3. Public Comments – three minutes – Chief Carter introduced the new Deputy 

Chief for the Department of Fire-EMS, Deputy Chief Rob Glover. He stated that 
he was excited to be here and willing to help in any way possible. 

 
4. Chairman’s Comments/Advisory Board Member Comments 

 
a. The Chair, Vice Chair and Chief Carter will meet with the Board of 

Commissioners at their retreat in January to give a presentation on Fire 
and EMS Services as well as present any recommendations for the future. 

 
5. Approve minutes – October minutes were discussed. Chief Dailey had changes to 

some of the number of calls as well as to clarify some language for Station 4 and 
5.   

i. Motion to approve with amended changes by Vice Chair 
McCain and, second by Mr. Stegner. 

 
6. Review of Request for paid assistance and Draft Document with associated costs 

 
 Most stations were asking for two personnel during the daylight hours.  

 
 The proposed figures were given with the intent of utilizing part-time 

personnel, reporting to the Volunteer Fire Chiefs 
 

 Rate will be 15.00 per hour 52 weeks a year 84 hours per week using 4 
personnel. – This number is flexible and up to the volunteer fire 
departments 

 
 Budget would fall underneath the volunteer fire departments with the 

exception of Carova, which would fall under the County. – Vice Chair 
McCain stated that this document just a start and can be reviewed or used 
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as appropriate. Chairman Messina asked for Chief Carter to look at an 
approximate amount to fund Medic 7 (Carova Ambulance) during the 
daylight hours.  

 
 Discussion – Reviewed the issues of compensation and the issue of FLSA. 

The Chair stated that the County has been doing the right thing by 
compensating employees at the overtime rate for calls responded to “off 
schedule”  Mr. Lesinski asked if there was equality within the figures of 
the County salaries and the proposed figures. Chief Carter gave all figures 
for temporary employees at the Paramedic, Intermediate and Basic rates. It 
was determined that we could leave the rates up to the individual fire 
departments up to the $15.00/hr based on qualifications and experience. 
Crawford has approximately 12 personnel that are willing to become part-
time firefighters; Lower Currituck was stated to be similar in interest. It 
was noted that none of these personnel were current County employees. 

 
 Discussion of what would happen if personnel were sick or needed to take 

off and who would fill in was presented. Chief Dailey suggested a pool of 
candidates to fill these positions when needed.  The issue of turnout gear 
was mentioned, but stated to be discussed at a later date. It was noted that 
this is a first draft and there are many things yet to discuss. 

 
 Requirements of the firefighters – Discussion ensued on the minimum 

requirements of this position. Chief Laput wanted to see Firefighter 2 and 
EMT-Basic. The Board talked about the requests versus the need and 
availability.  It was determined that this position should have, at a 
minimum: Firefighter 1, with Firefighter 2 preferred, and required within 
18 months. Driver Pump Operator should be obtained in 2 years. ICS 
100,200, 700 and 800 and First Responder.  

 
i. Motion to approve by Chief Dailey, seconded by Vice Chair 

McCain. Motioned carried with Chief Galganski, not present and 
Chief Laput against. 

 
 Benefits packages and insurance issues were discussed. Chief Dailey 

stated that there are several departments looking to join benefits and the 
same insurance agency to reduce premiums and provide similar benefits. 

 
 Chairman Messina and Vice Chair McCain stressed that any funding 

towards personnel was to be utilized for personnel only and this is not a 
windfall, rather an as needed basis. 
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 Motion to approve a 30 minute extension on the current meeting. – 

Approved unanimously after a five minute break. 
 

7. Volunteers Coordinator Job Description – There has been a suggestion that the 
name be changed to “Fire Chief’s Aide” After a few minutes of discussion this 
was a topic that needs further information and discussion. It will be tabled until 
further notice. 

 
 

8. Adjourn – Next Meeting December 18th 2008 
 


